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RIMS SHIFTING GEARS

Virtual / Instructor Lead Course Target Prof. Growth Model Level
Fundamentals of Risk Management Q2 Entry
Fundamentals of Insurance Q2 Entry
Workers Compensation Q2 Intermediate
Introduction to Contractual Risk Transfer Q2 Entry
Contractual Risk Transfer i CANADA Q2 Intermediate
Contractual Risk Transfer i USA Q2 Intermediate
Managing Blind Spots & Biases Q2 Senior/Executive
ERM for Financial Institutions i Hong Kong Q3 Entry/Intermediate
ORSA Q3 Senior/Executive
Into to ERM Artificial Intelligence (Al) Q3 Entry
ERM Artificial Intelligence Q3 Intermediate
How to Make the Best Decision Q3 Senior Executive
Applying and Integrating ERM Q3 Intermediate
Business Resiliency Q4 Senior/Executive
Kickstarter Curriculum Q4 Entry/Inter/Executive
Workplace Safety (National Safety Council) Q4 Intermediate

ERM for Al for Executives Q4 Senior/Executive
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OPIS 2020 BY THE NUMBERS

U More than 5,000 Active Contacts Globally
s U 520 Unique Contributors
U 250 Conversations

U 1,200 Experiences Shared

Current Conversa Reopening Office Locations

Risk Appetite Questionnaire
Mass Notification Systems

New ERM Programs

Insurance Accounting Resources
Hedging Policies
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RIMS-CRMP

RIMS-Certified Risk Management Professional

FIVE DOMAINS OF THE RIMS -CRMP

1. Analyzing the Business Model

-

2. Designing Organizational Risk Strategies
3. Implementing the Risk Process
4. Developing Organizational Risk Competency

5. Supporting Decision -Making

www.RIMS.org/Certification
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Guest Arrivals to Date

Listings

Avg. Accommodations Per Night

220+ Countries
100K Cities
5K Employees

62 Languages




How Airbnb went from 1,400 guests on
New Year's Eve 2009, to more than 3
million

Published Tue, Jan 2 2018+12:39 PM EST « Updoted Tue, Jon 2

2018+12:39 PM EST




Consumer Sentiment and Behavior Continue to Reflect the

Uncertainty of the COVID -19 Crisis

Global consumers anticipate pulling back on spending across categories.

Expected spending per category over the next two weeks compared to usual’ MCKJDSGY
Net intent 962 & Company
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BRAND LOYALTY FADES

Over 60 percent of global consumers have changed shopping behavior, many of them for

convenience and value.

Customers who have tried new shopping behaviors since COVID-19"
% of respondents
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68 65
Consumers have
tried a new
shopping behavior l
(e.g., retailer, brand)

73-80% intend to continue
their adopted behavior

https://www.mckinsey.com/business-functions/marketing-and-sales/our-insights/a-global-view-of-how-consumer-

behavior-is-changing-amid-covid-19#
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THE OAT HOMEO CONSUMER

Intent to pursue out-of-home activities varies by category and country. McKinsey
& Company

Intended engagerment with activities outside home for the next two weeks'
%0 of respondants?
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Resifience at A/ r bnbée.
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ENSURING PERTINENT INFORMATION IS DELIVERED

Answering top questions about the new
cleaning protocol

Coronavirus and our extenvating

circumstances policy Here’s what you need to know about the expert-

“ backed cleaning guidelines.
Find out what the policy means for guests. g

Learn how we’re supporting you with cancellation
options and new programs.

Answers for travelers about COVID-19

COVID-19 travel restrictions

Check out our resource on travel restrictions for
hosts and guests in your area.

Getting started with Airbnb’s cleaning
protocol

Learn what’s covered—and why cleanliness
matters more than ever.
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IDENTIFYING , ASSESSING AND SUPPORTING
STRATEGIC CHANGE

Remote Working Longer-Term
Opportunities Stays




